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BAKER COUNTY FAIR BOARD

Regular Meeting
May 2, 2012
6:00 PM — Sm Mtg Room
AGENDA

Public Board Meeting called to order

Introduetion of Guests —

Public Comment Period:

Approve Minutes for April 4, 2012

Financials — April resolutions/budget is sound - Colleen

Correspondence: ;-

Ol 7

OLD BUSINESS:

a. Grant Request- Ann Kniesel

b. Cockram Stove — Ann Kniesel — will he sealing floor and painting
cabinets in kitchen this next month.

¢. Grandstand Project — Mark Johnson

d. Web page/Facebook — Angie

¢. Community Garden-Colleen- we are slow in getting beds filled.
Have a tofal of 3 paid for and another 2 have committed. Nex#
work party is May 17 at 4:30 PM. New gentleman for Rural
Action is Mike Thorton, Will be eailing all of the previous
gavdeners this weelt fo see if we can get some more commitment

f.  Spring Conference-Angie — ., .0 —

U,g’ Fair Policies update —Ron & Colleen

'Do\r Vo etplhor “ \3 e oL @

Business Plan update — Ron & Colleen

Fair Preparations — Colleen & Angie — Have started the
advertising planning with the papet and with the radio. Al of the
enterfainment is arranged. Sponsorship dollars arve at $11,619.00,
Of that 56,918,080 is in cash and $4,701.00 is o kind. We are
completing the premium book, Judges are arranged and
contracts will be out next week,

O1d Time fiddler’s Show — taco feed started advertising on radio
and in print. w o e
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VIl NEWBUSINESS: 2~ 5 S0 der o
a. Bronc and Bull Committee projects — 3 et g
'QF;’P Y b. Sound System — Event Center — Mark Johnson — will also be e ="\ “ IS
e installing display board, an event hall prior to fair this year A
cpw""’(’ r, Baker County Fair — Halfway — Colleen
,}) d. County Budget Meeting May 23 —
p ) e. Office will be closed on Monddy, May 14. Both cut ~f town
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ViII OTHER
a. Boy Scout Project — Cory Parsons
b. Next Meeting Date- June 6, 2012

Baker County operates under an EEO policy and complies with Section 504 of the
Rehabilitation Act of 1973 and the Americans with Disabilities Act.
Assistance is available for individuals with disabilities and should be requested at least
48 hours in advance by calling 541-523-7881.
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BAKER COUNTY FAIR BOARD
5 _ YEAR BUSINESS PLAN

2012 -2017

MISSION STATEMENT

To manage, maintain & promote the Baker County Fair Grounds for the benefit of its
citizens.

Baker County Fair Board

A seven member volunteer board appointed by the Baker County Commissioners 10
oversee facility operations and maintenance of the Raker County Fair Grounds and
Community Event Center as well as producing 2 quality County Fair.

Advisory Board
A three-member non-voting board appointed by the Baker County Commissioners that
provides additional expertise to the Fair Board.

Fair Grounds Manager

Staff that conducts administrative business, coordinates, events, and matkets the facilities
for rentals on behalf of the board. The Fair Grounds Manager OVersees volunteers, staff,
and day-to-day facilities operations.

Past, Present, & Future

The Baker County Fair has been in existence since the 1920’s. On an annual basis the
fairgrounds serves a wide range of citizens. The annual County Fair draws from the
entire county with an annual attendance of 7000. The following are the numbers of
individuals served by the fair grounds in addition to the annual fair thru use of the

facilities.
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The fature includes the marketing, management, and improvement of the Baker County
Fair Grounds to serve the community as the site of the County Fair and the facility to use
for events of all types. :

Capital Assels
The following capital assets are currently available at the Baker County Fair Grounds:
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,,reviewed again with Baker Economtic Development 1/25/12 = B

Cockram Arena — Indoor Show Arena 8100 sq R), Kitchen, heat, restrooms, Grass Courtyard
Rodeo Grounds — Arena and Grand Stand (seats 750)-, no resirooms, announcer stand, stock ¢
covered horse stalls (4 ), bucking chutes (), Roping chutes, arena lights, water, electricity

orrals ( ),

Tvent Center — 6400 sq ft, Coml. Kitchen (zas grill, 2 convection ovens, gas range, freezer, refrigerator,
ice maker), restrooms, heat/AV, electrical

Grass Courtyard -

Corner lof — undeveloped lot on Campbell/Grove

Livesfock Barns - Sheep/Swine Barn-north of Cockram Arena, Beef/Goat Barn
Arena
Eguipment —
Dance Floor
Dishes

_ south of Cockram

Bleachers 6 Low and 2 high sets
Tables

Chairs

RV Hookup (electrical & water)

RBenches

Non-Capital Improvement - 5 year goals In order of Priority

Web Page- consultant meet with

172011 — second meeting 2/2612 —-‘“XuJLLA \, 2015

Develop Marketing Strategy-Reviewed with Baker County Marketing 1/2011-

Sound system for Event Center-Estimated cost as of Lg /2012 is 529

(AR VI (201D,
12- 12ft PowderRiver Panels to complete Beef Ring-commitment received from
Belilen to provide this in exchange for 2012 fair swnsorshi),

Capital Improvement Goals - § year goals not in priority order







o Grounds — repair/rebuild poundary fence
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— rebuild stoc corrals

Rodeo Grounds

Rodeo Grounds — Permaneiit Horse Stalls

ndscaping -

Community Event — North (Main) Entrance- Fstimated cost as of 171772012 873,541

J

Community Event — Sound/Audio System—.Esiimated cost as

of 6/14/11 $7,870.00 = 9/ l2012

\ A praoae.ﬁs 37:/94

Community Event —Events Center Roof Replacement/Wall Energy Retmﬁt—Esi‘immed
" o5t as of 1/17/2012 is 157,500, -

Community Event - Bioswale Landscaping & West Entrance plant

Community Event — Hall Floor Treatment-i’i‘sfimafed cost as of 1/17/2012 $8,800

Community Event Area Separation Curtains-Esa‘imaied cost as of /172012 $11,800

Community Event Accordion Partition

Community Event Exterior Insulation & Stucco Finish System—]i‘siimaied cost as of
1/17/2012 for stucco finish $4,500

Community Event SE Access & Parking

Cockram Arena — complete Store Room in NW corner

Cockram Arena — Alley Gate between Event Center and Compound

Cockram Arent — Split the Back Lights from front lights

Cockram Arena — install light pole with lights

Cockram Arena

~ Switch for lights facing Leo Adler Field
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